
1

OGE Mentoring 
Program: Year 2
Information Session 

August 2024



2

• relationship

Objectives



Feedback From Pilot 
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“I came to Kim with a set of goals that I wish to achieve as 
part of my journey as an Ethics Specialist, and she helped 
me strategize unique ways to accomplish them. She also 
helped me significantly with performing legal research, 
which is an integral skill to the job. Finally, I'm excited to 
have a connection external to my agency to brainstorm 
Ethics processes and solutions with, as it is always helpful 
to have an array of perspectives. Overall, the mentoring 
program was a success and I hope to aid a mentee in the 
way that Kim has helped me someday!”- Kristin Melvin

“She taught me a lot about her perspective and 
considerations that helped me see a different 
side of situations. I was able to give her specific, 
actionable feedback. We will definitely stay in 
touch.” Mentor to Mentee 

“Through mentoring I was able to provide 
opportunity for training to develop my 
mentees leadership skills and ethics 
knowledge. We practiced resume writing 
and also conducted mock interviews to air 
him in his goal to obtain a new position.” 
Mentor to Mentee 
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What is a mentoring partnership?

Mentoring is a developmental relationship 
between two or more people in which a 
more experienced or senior individual offers 
advice, coaching, counseling and feedback to 
a less experienced person or less senior 
individual.  This relationship is based on 
trust, reciprocity, communication, 
commitment and confidentiality.
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Benefits of Mentoring 

 Solidifies commitment to inclusiveness and growth

 Amplifies growth throughout the ethics community 

 Broadens skills necessary to work as an ethics official

 Enhances loyalty and lasting connections

 Incorporates new ethics officials into the ethics community

 Creates leadership pipeline

 Transfers knowledge for continuity



Participants should be aware that the program is a structured 
mentoring program, which differs from an unstructured mentoring 

relationship.

Mentor Qualifications

 Strong desire to “pay it forward”

 Able to commit a minimum of one 
hour a month to your mentee

Mentee Qualifications

 Specific area of development or 
goal in mind

 Willingness to drive engagement 
with your mentor 

 Able to commit a minimum of one 
hour a month to relationship

 

Key features of a 
structured mentoring program 
relationship:

 Centers around a specific area of 
development/goal as determined 
by the mentee

 Defined start and stop date to 
partnership

 Expectation of regularly 
scheduled meetings and 
continuous communication



What makes a Mentor? 

A Mentor is an experienced 
person who transfers 
wisdom and provides 
guidance and support in a 
variety of ways to aid in the 
development of another 
individual - by being a role 
model, guide, tutor, or 
confidante.

A good mentor provides 
resources and gives the 
mentee the confidence to 
find the answers 
themselves.

Candid

Connected

Has 
humilityGenuine

Self 
Aware

Learns from 
mistakesCommitted

Learner 
mindset

What 
makes a 
GREAT 

mentor?
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 Identify areas for development (set 2-3 objectives/goals) that you 
want to focus on in the mentoring relationship

 Be open to constructive feedback, prepared to be challenged, to 
stretch and grow

 Ready to try new behaviors, ideas and tactics

 Commit to mutually agreed upon mentoring goals

 Be the driver and accountable for the success of the relationship

The Role of a Mentee



The program will run from September 2024 until March 2025 (6 Months) 
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Registration 
(Launch)

August 23, 2024

 Registration is 
open from 
August 22-
September 4 
*Listerv message will 
be sent with link to 
register 

 Create profiles 
and resumes

 Complete 
Bio/Include 
LinkedIn

 Set goals and 
expectations 

Program Kickoff
September 24, 2024

 Intended to 
generate 
excitement for 
program

 Introductions of 
Mentors and 
mentees

 Place greater 
emphasis on 
expectations for 
participation

Match Prep
September 4, 2024

 Matching is 
open from 
September 5-18

 Not all 
participants will 
be matched

 Retain a list of 
“backups”/ 
future 
participants  

Program

 Receive a 
monthly 
“Mentoring 
Moments” 
email 
specific to 
phase of 
relationship

 Begin 
achieving 
goals

 Completing 
Milestones

Surveys

 Pre, mid, 
and post 
surveys via 
program 
database 

Events

 In person 
and virtual 

 Lunch and 
learns or 
other 
training 

Close Out
March 2025

 Celebratory 
session 
closing out 
the 
program

 End formal 
relationship 
begin 
informal 
relationship

 Discuss 
ideas for 
moving 
forward

Implementation 

 Establish 
Rapport

 Set up 
meeting 
topics

 Confirm 6 
month 
schedule
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Registration 

1. Make sure to select the “register” button
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Registration-The Personal Profile  

Use slide to navigate to
the end of the form.

2. Fill out form

(Best Practice: use government 
Email address for your User 
Name)
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Registration-The Personal Profile  

3. When form is completed, 
select the Register button to navigate
to the Self-Registration page.

4. From the drop down select 
the role in which you wish to participate. 

5. Then click the
Save button.
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Registration – the Mentoring Profile

6. Fill out Mentoring Profile

7. Each question opens and 
once the minimum 
required selections are 
made, you will be able to 
Save and Continue until 
you have completed the 
Mentoring Profile.

Once completed, you are 
fully registered and will be 
made available to match.
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Registration – Returning Mentor/Mentee
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Requesting a Mentor – (Mentee)

Review your potential matches, 
and then select a Mentor clicking 
on one of the Select Buttons

1. You can click the pictures
2. To learn about your potential 

Mentor. 
3. Compare information in the table.
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Requesting a Mentor – New Compare Feature

New Compare Feature will highlight similarities in Green



17

Dashboard- Before you Match 

Once you have completed 
registration and your profile. Your 
Dashboard will be active. 
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Requesting a Mentor – pending Match 

Mentee View Mentor View 
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Requesting a Mentor – Mentor accept 
Match 

1. From the Dashboard
select the View Match Button.

2. From the Match Page
You can review information about your 
Mentee and then Decline or Accept the 
match by clicking on the Decline or Accept 
Button.
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Dashboard- After you have Matched

Once the match your Dashboard 
will be fully active. 
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Match Tiles & Milestones

Once the match is Active, then the 
Milestones will appear on the 
Match Page. 
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Surveys

• Pre, mid, and post surveys via 
program database. 

• Take less than 10mins to 
complete

• Requirement of the program 
• Vital to the continuation of the 

program 
• Reminders: 

ADMIN@mentorr.com
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Learning Tools
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New Feature- Help Page 
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Next Steps-Important Dates 

OGE will determine the number of 
participants in the program based on the 
amount of registrants. (You will receive an 
email, Registration will close on September 4) 

The week of September 2nd, you will be 
notified whether you are eligible to match 
with a mentor/mentee. 
 

Important Task Due Date

Registration
Opens August 23, 2024 

September 4, 2024 

Match Prep Session September 4 at 11:15am 
TEAMS 

Match Period Open 
September 5, 2024

September 18, 2024

Mentoring Program 
Kickoff Event 

September 24 at 2:00pm
TEAMS  
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Contact 

Kehli Cage 
kcage@oge.gov

Nicole Stein
nstein@oge.gov

Reminders: 
ADMIN@mentorr.com

mailto:kcage@oge.gov
mailto:nstein@oge.gov
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